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and 
Ministry



What is
Christian
coaching?

ACTIVITY
Before we get 

underway, write down 
what you think 

Christian coaching is. 



SPORTS BUSINESS

LIFE

What is 
coaching?

FITNESS



What is
Christian
coaching?

A tool of 
discipleship



Some 
Coaching
Scenarios

• You are training someone 
who is taking on a new 
ministry responsibility.

• You are helping someone 
with a pastoral need.

• You guiding someone to 
make right choices and 
decisions.

• You are discipling a younger 
believer.

• You are “coaching yourself”.



PART I.
The Theory and Theology 

of Coaching



ACTIVITY
Think of those accounts in the 

gospel where Jesus engaged in 
conversation with individuals. 

How would you characterise or 
describe Jesus’ engagement.

• Nicodemus
• The Samaritan woman

• The paralysed man
• The rich young ruler
• Peter on the beach

Biblical 
Examples



Answering

Talking

Advising

Instructing

Directing

Controlling

Scrutinising

What is
Christian
coaching?



Answering ~ Questioning

Talking ~ Listening

Advising ~ Discerning

Instructing ~ Guiding

Directing ~ Collaborating

Controlling ~ Challenging

Scrutinising ~ Supporting

What is
Christian
coaching?



Creating a space for 
God to speak through 
conversations arising 

out of the Biblical 
insights, questions and 

experiences, of both 
coach and learner, in 

such a way that the 
learner is equipped and 

empowered to act on 
what they discover.

What is
Christian
coaching?



Biblical 
Principles

i. The Bible is the inspired 
Word of God and is our 
ultimate guide in life. (2 
Timothy 3:16)

ii. God is actively at work 
in each individual 
guiding them toward an 
understanding of what 
is right (John 16:13)

iii. God gives each of us the 
freedom to follow… or 
not to follow. (Mark 10:22)



ACTIVITY

Choose which of the following three options is most 
often true for you.



When faced with an important decision…

a. I prefer that people I trust make the decision for me.
b. I prefer that people I trust make the decision with me.
c. I prefer to make the decision for myself.



When I am trying to do something for the first time

a. I prefer that people do it for me.
b. I prefer that people show me how to do it.
c. I prefer to learn by trial and error.



When I am trying to solve a problem

a. I prefer that people just tell me the solution.
b. I prefer that people give clues that guide me to the 

solution.
c. I prefer to figure out a solution all by myself.



i. People generally resist 
being told what to do, 
(especially when they 
believe they are capable 
of making their own 
good decisions).

ii. People are more likely 
to act on what they’ve 
discovered than they 
are to act on what they 
have been told.

Sociological 
Principles



PART II.
The Practice                      
of Coaching



What is
Christian
coaching?

Creating a space for 
God to speak through 
conversations arising 

out of the Biblical 
insights, questions and 

experiences, of both 
coach and learner, in 

such a way that the 
learner is equipped and 

empowered to act on 
what they discover.



A model for
Christian
coaching

Stage One: Connect 
Creating a space for God to 

speak through conversations…

Stage Two: Collaborate
…arising out of the Biblical 

insights, questions and 
experiences, of both coach and 

learner…

Stage Three: Commit
…in such a way that the learner 
is equipped and empowered to 

act on what they discover.



Components
of Christian
coaching

Stage One: Connect 

Creating a space for 
God to speak through 

conversations…

• Prayer
• Trust

• Listening
• Curiosity

• Acceptance



Stage Two: Collaborate

…arising out of the 
Biblical insights, 

questions and 
experiences, of both 
coach and learner…

• Scripture
• Reflecting
• Reframing
• Suggesting

Components
of Christian
coaching



Stage Three: Commit

…in such a way that 
the learner is equipped 
and empowered to act 
on what they discover.

• Brainstorming
• Assessing
• Choosing

• Accountability

Components
of Christian
coaching



• When there is 
opportunity for 

formation.

• When all that is 
required is 

information.

When to 
coach

When not
to coach



Ego: 
“I have the answers!”

Transference: 
“Here is what I did.”

Formula: 
“This approach and these 

questions worked for someone 
else.”

Investment:
“This approach and these 

questions worked for someone 
else.”

Barriers 
to good
coaching



ACTIVITY

In pairs have a 
conversation about this 
past week where one 
person asks questions –
and only asks questions.

Asking 
good 
questions

Repeat the exercise but 
this time ask only 
“What…?” questions



Underlying principals

i. Good questions create 
space for God to speak 
to the learner.

ii. Good questions 
communicate genuine 
interest and care.

iii. Good questions come 
when we remain 
genuinely curious.

Asking 
good 
questions



Underlying practices

• Ask open-ended “what” 
questions

• Ask clarifying questions 
(assume nothing/act dumb)

• Challenge assumptions and 
beliefs with curiosity

• Be person-focussed rather 
than problem focussed

• Ask God-oriented questions

Asking 
good 
questions



Some God-oriented questions

• “Where are you seeing 
evidence of God at work?”

• “Where is God in all this?”

• “Deep down… when you 
set aside your own 

preferences and agendas… 
being totally neutral… 

what do you think God is 
saying to you?” (and 

explain why)

Asking 
good 
questions



The kickstart question:
What’s on your mind?

The AWE question:
And what else?

The focus question:
What’s the real challenge here for you?

The foundation question:
What do you want?

The lazy question:
How can I help?

The strategic question?
If you are saying yes to this, what are you 

saying no to?

The application question:
What was most useful to you?

Asking 
good 
questions



The Integrity Question: 
Am I being honest with myself . . . 

really? 

The Legacy Question: 
What story do I want to tell? 

The Conscience Question: 
Is there a tension that deserves my 

attention? 

The Maturity Question: 
What is the wise thing to do? 

The Relationship Question:
What does love require of me?

Asking 
good 
questions



Spiritual Leadership 
Coaching: 
- Richard Blackaby & Bob Royall 

The COACH Model 
- Keith E. Webb 

Coaching in Ministry 
- Keith E. Webb 

Leadership Coaching 
- Tony Stoltzfus 

“Tell me a 
bit more 
about 
that…”

Download a pdf copy of the slides at 

youth.cccnz.nz/links
(Scroll to the bottom of the page)


